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This is a monthly report on April, 2022.The report includes all activities has been done in a month
of April and | also attarch both the status of “Save neighbors project “and activities of “SLK and
SLT”.

SLT & SLK

We tried to find that size of bottle but we couldn’t. Our suggests is if there is alternative way to use like to
change appearance of bottle apart of using square size, it will be better because we couldn’t get it.
According to this case we can get a time keep find or we can make from factor because Tanzania has many
plastics factory, finally we would like you to recommend us another way instead of use square bottles.

SAVE NEIGHBOUR PROJECT

We bought some building materials for building construction to three families, we put all materials in their
sites and constructions are being started. We cooperated with them in the building activity due to give them
chance to decide where (location) they want to building their house and to let them know the size of house
that SHARE LIGHT planned to support according the budgets. The initially estimation of building
construction, one house costs 1300 Us dollar. If there are changes of construction budget, we will let you
know because the construction continuous.

We honor to thank God the constructions are going well. We provided food (25kilograms of corn flour), 2
bags of sugar have 2kilograms and soaps. We prepared the budget of 50,000 Tshs to each family instead of
giving them money we bought some items that are mentioned above to support them every month. itis
systemically has made to support them food after observe their life conditions through the research was
taken.

The following are pictures of building constructions and food supporting.

JOSEPH’S FAMILY




SULEMANI’'S FAMILY




VANDUSAS’ HOUSE.




BUSINESS PLAN TO FINISH OUR STOCK

We have seen the best way of selling the products that is to participate to the government holidays
that a lot of people are being gathering. One holiday is called 8&8 in Swahili know as for the name
of NANE NANE, this is the holiday of farmers that will be held on August 8 every year. People get
chance to display and sell their products, The ceremony normally start during the 15t ends to 8,
August so we will have gotten a big enough time to educate people about our products and to do
business effectively.

Another holiday is called 7&7 in Swahili known as for the name of SABASABA, this holiday is a bit
different compare to NANENANE. Sabasaba is the business man or entrepreneurship holiday that is
held on July 7 every year, in this holiday most of people are being gathering over there for the
business but also many people visit to buy their stuffs.

In our view, we have seen these holidays will be helpful to display our products as well as to do
sells. We will try to rent the place to put our products for sells. We will prepare the budget after to
do research to know the costs of rent house and others, we will discuss with Missionary Kim after
figure out costs to check if is possible to do it.

We hope God will help us to reach the goals of our plans. We continue to find customers like visit
open markets even though the respond still a little but we find various ways to ensure our products
are known in the market as soon as possible.

CHARITY OF PURIFICATION DEVICES

We will continue to select some schools and people who need support of purification devices.
Through charity of items (sharelight products) can create a good relationship between SHARELIGHT
company and others stakeholders of WASH (water, sanitation &hygiene).

RELATIONSHIP BETWEEN SHARELIGHT AND OTHER NGOs

In this month we have been focused to find organizations to work together as partners, fortunately
we got one NGO’s known as MSABI which deals with various projects of WASH (water, sanitation &
hygiene) and drilling water hand pump for the people’s consumption. The NGO’s located at Ifakara
in Morogoro Tanzania, they focus to offer good education to the people on how to use clean and
safe water aim to escape water borne-diseases from utilize uncleaned water. They also implement
various projects of WASH that has been funded from both internal and external donners.

They invited us to visit their office to see what are they doing in their organization, we will also get
opportunity to exchange ideas and to see in which area that we can cooperate together as
partners. Our invitation date will be on May, 2022.

Apart of MSABI, there are some organizations like TAEES, TAWASANET and WATERACTIONHUB we
still keep in touch to see how we can work together.

Through the ways of finding partners will make our NGO’s to be known with many others NGO’s.
Our target to do sells apart of free giving water — devices, other partners (NGQO’s) will be our
supporters as external ambassadors.



We will try to convince other stakeholders of WASH to have a good relationship as partners but we
will see if there is a possibility to sell our products for their projects of WASH (water, sanitation &
hygiene). Apart of drilling water hand pump and give education that most of NGOs doing in the
projects especially MSABI. Normally, they find some purification devices to support people in the
project so that they provide like water chemicals to kill both bacteria and virus and purification
devices but not technologically compare our product in SHARELIGHT.

CONCLUSION

All above are activities that we achieved in a month of April, we continue to promote and sell the
products through different tactics. For instance, above | have mention ways that we are going to
use for promotion like find some stakeholders to work together as partners.

We will continue to give freely the purification devices to the people who need support and to
make sure we have good relationship with other NGOs to create network.

Prepared by
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